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Figure 1. Location of the study area in the country and llam province
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Table 1. Abundant distribution Statistical Society Meymeh Watershed
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1- Quantitative Strategic Planning Matrix
5- Opportunities

2- Analytic hierarchy process 3- Strengths

4- Weaknesses
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Table 2. Strength characteristics of Meymeh watershed
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Table 3. Weakness characteristics of Meymeh watershed
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Table 4. Potential opportunities of Meymeh watershed
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Table 5. Potential threats of Meymeh watershed
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Table 6. Internal factors evaluation matrix (strength and weakness) of Meymeh watershed using from the survey
method and pairwise comparisons of hierarchical analysis
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Table 7. External factors evaluation matrix (opportunity and threat) of Meymeh watershed using from the survey
method and pairwise comparisons of hierarchical analysis
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Table 8. Weight of components and ranking of internal factors using hierarchical analysis method
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Table 9. Weight of components and ranking of external factors using hierarchical analysis method
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Table 10. Competitive-aggressive strategies
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Table 11. Contingency strategies

(ST) £95 b 2 Lasl sad !,
& el ) il Bl iShe (e 2paly )
Gl 2 g 039 S yele (S SS9 (F9> ©gb b

basl Gl VY Jgae

Wi g g8 bl el y

Lyl X8

S1, S, S7, So, T2, Tg, T1o

ojo sl Jix ‘_5.39.” 5 055 LialS gl dilaie dl.ml’fvﬁ;ib wals oy g adlaie sogs il ’)'\ o3\l ST
LS 3551 5 (£1555,5) e i s 50453 e e el sl 221 il

Ss, Sa, S5, Sg,So S11, S12, T, T, Ts | ST,
(s 90

Sy, S, S7, So, S10 T2, T, To, T1o ol o35 aie Olag b ablde (gly adlaie o9 g (Slojlo sV cudyls 5l oolazl ST,

33, Sa, 511‘ 512, Tl‘ T3, TG‘T7 0)9> ) d)‘?u*ﬂ) )‘ d)‘§9l> Sy &l M/ w‘5§ Cogal g ‘)?l l.: 0)9> d.)l; égl.'ua 9 Coamb Laos ST,

Sy, S6, T4, Ts, T (5298 Y guasns daw drwgi b 0jg> L 5 (oly) GV gaze jl Coles STs



http://dx.doi.org/10.52547/jwmr.12.24.13
https://dor.isc.ac/dor/20.1001.1.22516174.1400.12.24.9.6
https://jwmr.sanru.ac.ir/article-1-1094-en.html

[ Downloaded from jwmr.sanru.ac.ir on 2026-04-27 ]

[ DOR: 20.1001.1.22516174.1400.12.24.9.6 ]

[ DOI: 10.52547/jwmr.12.24.13 ]

AR

oez 0 Wsle ol Gl bpee 4 B b Shejle
5 oolainl 1S6] Wlgs o Sllas] >,,ml—) MWl eyl
(N Jgi2) 2yl wal 3]y cus s

Ol D500 g 35 8 s (SS9 uone
Voo bt g ol VY o)l /padjlgs Jlo )..'x.;l 05> Cu e dolidiangy

(WO) SLbil b (5,553 s>
LU oo oW Sl - Jole spaly b 8llsl 5yal,
scus,s 1 eolail iShe Wlgy bcaas 51wl
295 (B e ) cuwnl (Ses lojle S 040 D390

(WO) (Bldail (slagslyzl 3Y Jgio
Table 12. Adaptive strategies (WO)

lacam b 5 i L& bl ISy <

Wi, We, Wy, Wiy, Wi, W3, Oy, 03,05, Op, O 7 5
o Y s Lol szl el (5320000 5 comlio (1lgd g L ojg 5l 5 (199 5 b lie Lo WO,
sl Jore I (Joxs dnsly 4y (a3t g (b @lio slaofon slal )3 p3ye <Ll 138

Wi, W7, Wy, Wig Wis O1, Oz, 04 Os, Og, O7 b i b L claelo WO,
5 ol u»tolf L CM..al Gan b ddlaie 'lj»L}‘S A ohg ]m‘)...) b Mg 9 ‘nls slacl
W3, Ws, Wo Wi Wiy Wys Op O 2 i : g : A wo.
3, W5, Wo VVig, W13, Wis Oy U3 £)jsc e celiol ;5'-@(39) 3
5, L (¢S 1y b lio g Cuw base Blue )0 pgfe piin (S 5g o5
Wi, W3 Ws W7 Wg Wiy, Wip Oy, O Oy Og, Og ksl Sy b o 2T JJ )f u:JW)'M:’ 2 g 09 0 WO,
wg S0 s YU ol ol b b 5l ojes M
8l Slblwg g Ol puss e @l 31L ablie (¢l bt N slojlo co Cogds
W2, W5 O3 O Os o8 99 St e Sl dblie ol g A 5 sbo> 5 (Slojlo Copde Cosls WO,
0¥
Lol G b g gjlo Blis — 8l cls 3,y oyl (WT) 23155 sl pual,
(WY Jsin) cuslanyigs 9 bacans
(WT) 28ls slo g5 gl =Y Jgi
Table 13. Defense strategies (WT)
wlbcus,d g cand bl olwly a2, iy
Wa, W7, Wo Wig Wiz Wis Wis Ta Ts, Te Lo axoly 3ol g (6 S maenas ©p18 Ll jelate 4 gyl 5ul 5 (o)l e sla  Sglss Sl WT;
W3, W7 Wg W13 Wip Wis Ty Ts T o oyl 5l ol g 05 Al mlie 4y LSS Copie > Jlojle g (03 ye plowud] Cygds WT,

W2v WS, W& W13‘ T2‘ T7, TB TQ, Tl()Y

W3 Wa, Ws W7 Wy Wiy Wis Ty Ts Tg

Y guasme 5 Slas ili8l jelaie &y (60 culS ilial g 056 (w8l (gilw ax )L, cn o B

Aoj ) (ol b g o lan )b gl gl sl (b wlio 5 (ol Cojte (55 5 S50yl WT,

3,55, b ojyle g waldl s

. WT,
Shygkss

oo anels (s S lie" w07 55 sy 05,5
@ YOV iy jhel b b e slrefsn sll
i ssely” n T (piomad g Cuo b (p Sipte Olgis
@ "l b gl b cpdil 4 dag b gulBl
(V) IS biasly opl )3 0l g 0595 A5 peke (lgie
IFE slaes e JiSes §] ol gl (Jisesis ,b lages

Orred g Caxd g Ggd bla gancyglgl jl Jwols gl
B g B Jelse obj)l pwple I ol b))
s Sz «gd bl 09,5 3 a8 sad o L (Y B 5 o)
LY ’/Yl;\c LS")9 )L.uo‘ L ”Lfojb 9 UT)J dlmdl&.)a) .)9?5"
" G Wy (ioras g g dall o ot ol
@ Y S shiel b Moo p)ls clalide ) b
Thhe de pl oj ind dbB (e lgie
Al o

ST

WO

WT

v

w
g5l sl (039 9 EFE o IFE (gla s plo S5 1 ol ol SoSie ) 1350 Y JSo
Figure 2. Spider web diagram results of IFE and EFE matrices and the weight of strategies
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Table 14. QSPM quantitative matrix for SO strategies
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Table 15. QSPM quantitative matrix for ST strategies
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Table 16. QSPM quantitative matrix for WO strategies
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Table 17. QSPM quantitative matrix for WT strategies
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Extended Abstract

Introduction and Objective: Strategic management process including setting objectives,
Identifying strengths and weaknesses (internal factors), identifying opportunities and threats
(external factors), setting long-term goals and determining various strategies, calculating and
evaluating performance. The aim of current study is to evaluate the efficiency of SWOT model
in preparing strategic plan for integrated watershed management in Meymeh watershed, Ilam.
Materilal and Methods: The current research has been done in three subwatersheds of
Meymeh watershed. This watershed has been selected as pilot watershed study of Ilam province
in line with the National Megaproject on Integrated Watershed Management which has 20584
ha area and located in Dehloran county, llam province. Data collection was done in different
kinds of library and field information and after discussion to scientists and experts, weakness,
strength, opportunities and threat of the catchment are identified. In this research, 22 strength
and opportunities as advantages and 25 weakness and threats as limitations in the studied
watershed are specified. All of this characteristics are used for data analysis and preparing
strategies using SWOT model. For this analysis, 30 questionnaire are filled by academic, non-
academic and local experts, then for weighting and scoring of factors, AHP method is applied
for factor classification. Finally, Using SWOT strategic plan for integrated watershed
management is suggested and for strategies priorities, QSPM planning matrix has been used.
Results: Results show that between different strengths, "permanent rivers" with 0.364 score as
the most important strength and "no applied agriculture and natural resources planting pattern"
with 0.312 score as the most important weakness of the catchment have been identified. Also,
between opportunities, "involve the local communities in natural resource projects” with 0.351
score as the most important opportunity and "The negative consequences of climate change due
to the definite impact of the province's natural resources" with 0.507 score as the most important
threat of the studied catchment have been recognized.

Conclusion: Investigations of IFE, EFE and weights of strategies indicated that in future
planning, opportunities in the catchment should be taken in account.

Keywords: AHP, External matrix, Internal matrix, Meymeh watershed, Strategic plan
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