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Figure 1. Location of the study area in the country and llam province
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1- Weighted Aggregated Sum Product Assessment
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Table 1. Abundant distribution Statistical Society Meymeh Watershed
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1- Quantitative Strategic Planning Matrix
5- Opportunities

2- Analytic hierarchy process 3- Strengths
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Table 2. Strength characteristics of Meymeh watershed
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Table 3. Weakness characteristics of Meymeh watershed
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Table 4. Potential opportunities of Meymeh watershed
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Table 5. Potential threats of Meymeh watershed
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1- Environment Threat and Opportunity Profile
3- Internal Factor Evaluation

2- External Factor Evaluation
4- Quantitative Strategic Planning Matrix
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Table 6. Internal factors evaluation matrix (strength and weakness) of Meymeh watershed using from the survey
method and pairwise comparisons of hierarchical analysis
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Table 7. External factors evaluation matrix (opportunity and threat) of Meymeh watershed using from the survey
method and pairwise comparisons of hierarchical analysis
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Table 8. Weight of components and ranking of internal factors using hierarchical analysis method
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Table 9. Weight of components and ranking of external factors using hierarchical analysis method
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Table 10. Competitive-aggressive strategies
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Table 11. Contingency strategies
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Figure 2. Spider web diagram results of IFE and EFE matrices and the weight of strategies
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Table 14. QSPM quantitative matrix for SO strategies
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Table 15. QSPM quantitative matrix for ST strategies
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Table 16. QSPM quantitative matrix for WO strategies
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Table 17. QSPM quantitative matrix for WT strategies
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Extended Abstract

Introduction and Objective: Strategic management process including setting objectives,
Identifying strengths and weaknesses (internal factors), identifying opportunities and threats
(external factors), setting long-term goals and determining various strategies, calculating and
evaluating performance. The aim of current study is to evaluate the efficiency of SWOT model
in preparing strategic plan for integrated watershed management in Meymeh watershed, Ilam.
Materilal and Methods: The current research has been done in three subwatersheds of
Meymeh watershed. This watershed has been selected as pilot watershed study of Ilam province
in line with the National Megaproject on Integrated Watershed Management which has 20584
ha area and located in Dehloran county, llam province. Data collection was done in different
kinds of library and field information and after discussion to scientists and experts, weakness,
strength, opportunities and threat of the catchment are identified. In this research, 22 strength
and opportunities as advantages and 25 weakness and threats as limitations in the studied
watershed are specified. All of this characteristics are used for data analysis and preparing
strategies using SWOT model. For this analysis, 30 questionnaire are filled by academic, non-
academic and local experts, then for weighting and scoring of factors, AHP method is applied
for factor classification. Finally, Using SWOT strategic plan for integrated watershed
management is suggested and for strategies priorities, QSPM planning matrix has been used.
Results: Results show that between different strengths, "permanent rivers" with 0.364 score as
the most important strength and "no applied agriculture and natural resources planting pattern"
with 0.312 score as the most important weakness of the catchment have been identified. Also,
between opportunities, "involve the local communities in natural resource projects” with 0.351
score as the most important opportunity and "The negative consequences of climate change due
to the definite impact of the province's natural resources" with 0.507 score as the most important
threat of the studied catchment have been recognized.

Conclusion: Investigations of IFE, EFE and weights of strategies indicated that in future
planning, opportunities in the catchment should be taken in account.

Keywords: AHP, External matrix, Internal matrix, Meymeh watershed, Strategic plan
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